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Bexar County Demographics 

• Population of 1.7+ million 

• 1,239 square miles 

• BCPW Serves Unincorporated Areas 
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• Assets 
– Over 1,200 Center Line Miles 

– Over 2,700 Lane Miles 

– 151 Bridges 

– 26,793 Signs 

– Distributed over Rural & Urban Areas 
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History 
 

2005 – PASER System (Univ. of Wisconsin) 

 

2007 – Asset Management System 
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• Pavement Data Collection - OCI 
– Cracking Index 

– Rutting Index 

– Ride Index 

• Distress Shape Files 
– Long/Trans Cracking – Linear Distress 

– Alligator/Block Cracking – Polygon Distress 

– Potholes – Point Distress 
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– Pavement View 
 

• Network OCI 2012 – 90.45 
 

 

– 90% In House 
» Chip Seal 

» Fog Seal 

» Full Depth Reclamation 
 

– 10% Contractor Services 
» Rejuvenation 

» Fog Seal 

» Overlays 
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• Program Variables 
 

– Budget  

– Decision Matrix 

– Final Selection 
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What Makes BC’s Pavement 

Preservation Program? 
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What Makes BC’s Pavement 

Preservation Program? 
 

Philosophy 
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What Makes BC’s Pavement 

Preservation Program? 
 

Philosophy *  Inclusiveness 
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What Makes BC’s Pavement 

Preservation Program? 
 

Philosophy *  Inclusiveness * Information 
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What Makes BC’s Pavement 

Preservation Program? 
 

Philosophy * Inclusiveness * Information 

 

Vendor Relationships 

 

 

 
 

 



Bexar County Public Works 

 

Closing Comments 

 

Q&A 



Bexar County Public Works 

Thank You 

 
Tony Vasquez – Operations Manager 

 

avasquez@bexar.org 


